UNI TED STATES DEPARTMENT OF THE | NTERI OR
M NERALS MANAGEMENT SERVI CE
GULF OF MEXI CO REG ON

ACCIDENT INVESTIGATION REPORT

1. OCCURRED 8.

DATE: 18- MAR-2005 TIME 1115 HOURS

2. OPERATOR: Shell O fshore Inc.

REPRESENTATI VE: Rodney Landry

TEL EPHONE: (504) 728- 1472
3. LEASE: 307963
AREA: NC LATI TUDE:
BLOCK: 807  LONG TUDE: 0.
4. PLATFORM A Mars TLP 10.
11.
RIG NAME  H&P 201
5. ACTIVITY: [ EXPLORATI ON( POE) 12.
[] DEVELOPMENT/ PRODUCTI ON
( DOCD/ POD) s
6. TYPE: |:| FI RE '
[] EXPLOSI ON
DBLQ/\QJT
[] coLLisioN 16.

|:| I NJURY NO.
|:| FATALI TY NO
KI POLLUTI ON

|:| OTHER

CAUSE: EQUI PMENT FAI LURE
|:| HUMAN ERROR

|:| EXTERNAL DAMAGE

|:| SLI P/ TRI P/ FALL

|:| WEATHER RELATED

|:| LEAK

|:| UPSET H20 TREATI NC
OVERBOARD DRI LLI NG FLUI D

|:| OTHER
WATER DEPTH: 2945  FT.
DI STANCE FROM SHORE: 67 M.
WND DIRECTION: N

SPEED: 2 M P. H.
CURRENT DI RECTION: N

SPEED: 2 MP.H.

SEA STATE: 4  FT.

OPERATOR REPRESENTATI VE/
SUPERVI SOR ON SI TE AT TI ME OF | NCl DENT:

Rodney Landry

CI TY: Del canbre STATE: LA

TELEPHONE: (337) 685-4515

7. OPERATI ON: |:| PRODUCT! ON
DRI LLI NG

WORKOVER

COVPLETI ON

MOTOR VESSEL

Pl PELI NE SEGVENT NO.

OTHER

N N I O I

CONTRACTOR:  Hel nerich & Payne

CONTRACTOR REPRESENTATI VE/
SUPERVI SCR ON SI TE AT TI ME CF | NCI DENT:

Marty Smith
CITY: Viaden STATE: MS
TELEPHONE: (662) 464-5642
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17. DESCRI BE | N SEQUENCE HOW ACCI DENT HAPPENED:

During drilling operations a tenporary fourth nud punp was installed with a Dynamc
Annul ar Pressure Control System (DAPC) equi pped with a pop-off valve on the di scharge
that was piped to a tank with a capacity of 15 barrels. The pop-off valve was set to
relieve at 1250 psi, but the valve failed and prematurely relieved at 400 psi and
filled the tank before the nmud punp could be shut down and isolated. The tank

overfl owed and approximately 9 barrels of Rheliant Synthetic Based Mud (SBM spilled
with a ratio of 54%o0il, 22% solid and 24% water. O the total 9 barrels spilled
about 3 barrels were on the rig floor and walls of the platformand 6 barrels spilled
overboard. The National Response Center was notified pursuant to regul ations.

18. LI ST THE PROBABLE CAUSE(S) OF ACCI DENT:

The cutting box was not |arge enough to handl e the amount of fluid generated by the
activation of the PSV.

19. LI ST THE CONTRI BUTI NG CAUSE(S) OF ACCI DENT:

a) The PSV on the nud punp was faulty.
b) The PSV was not tested to set pressure before it was put into service.
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21.

22.

23.

24.

25.

26.

MVS -

PROPERTY DAMAGED: NATURE OF DANMAGE:

Synet hic Based Mud (SBM | ost overboard.

ESTI MATED AMOUNT ( TOTAL): $899
RECOMVENDATI ONS TO PREVENT RECURRANCE NARRATI VE:

No Recommendati ons to MVS.

The New Orl eans District concurs with Shell Ofshore Inc.'s recommendati ons to
prevent a recurrence as stated bel ow

Corrective actions taken included a valve replacenent with a new pop-off valve that
was bench tested on site to 1500 psi, the discharge line was re-piped to the trip
tank with a larger capacity of 50 barrels, along with the installation of a |evel
alarm set to prevent overfl ow.

PCSSI BLE OCS VI OLATI ONS RELATED TO ACCI DENT: YES

SPECI FY VI OLATI ONS DI RECTLY OR | NDI RECTLY CONTRI BUTI NG. NARRATI VE:

E- 100 30 CFR 250.300(a) States in part that...During the exploration, devel opnent,
and production of oil and gas, the | essee shall take neasures to prevent

unaut hori zed discharge of pollutants into the offshore waters.

DATE OF ONSI TE | NVESTI GATI ON:

18- MAR- 2005

ONSI TE TEAM MEMBERS: 29. ACCI DENT | NVESTI GATI ON

_ PANEL FORMED: NC
Randy Josey / Perry Jennings /

OCS REPORT:

30. DI STRI CT SUPERVI SOR:

Troy Trosclair

APPROVED
DATE: 09- MAY- 2005
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POLLUTION ATTACHMENT

1. VOLUME: GAL 6 BBL
YARDS LONG X YARDS W DE
APPEARANCE: BARELY VI SI BLE
2. TYPE OF HYDROCARBON RELEASED: aL
DI ESEL
CONDENSATE

HYDRAULI C

NATURAL GAS
OTHER Synethic Base Mid

X OO O

3. SOURCE OF HYDROCARBON RELEASED: Mud Punp Di scharge PSV
4. WERE SAMPLES TAKEN? NC
5. WAS CLEANUP EQUI PMENT ACTI VATED? NC
IF SO TYPE: |:| SKI MVER
|:| CONTAI NVENT BOOM

|:| ABSORPTI ON EQUI PMENT

[] DI SPERSANTS
[] OTHER

6. ESTI MATED RECOVERY: GAL BBL

7. RESPONSE TI ME: HOURS

8. IS THE POLLUTION IN THE PROXIM TY CF AN
ENVI RONMENTALLY SENSI TI VE AREA (CLASS 1)? NC

9. HAS REGON O L SPILL TASK FORCE BEEN NOTI FI ED? YES
10. CONTACTED SHORE: NC I F YES, WHERE:
11. WERE ANY LI VE ANl MALS OBSERVED NEAR: NC

12. WERE ANY O LED OR DEAD ANI MALS OBSERVED NEAR SPI LL: NC
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